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2 Free Laundry Initiative by ImpactHK

ImpactHK is a charity supporting the homeless in Hong Kong.

We currently serve the homeless in multiple locations around Hong
Kong, 20 times per month.

The Need

After serving the homeless in Hong Kong with food and clothing
roughly 100 times in the last year, it became clear that the clothing
donation system we were using wasn't working.

We'd hand out clothing and see it in the rubbish the next day.

If the recipient really liked the clothing item, he'd wear it for a good
while and then eventually just have to throw it away in the trash.
Washing clothes is way too big of a job when you're living on the streets.

This is when we came up with our free laundry initiative.

The Programme

The concept is simple. We find laundry shops in areas near homeless
communities. We give the laundry shops a large deposit and create free
laundry cards with the map, restrictions and expiry date on them. We
pass the cards out to the homeless and explain to them how it works.

They take their dirty laundry with the voucher to the shop and get it



washed for free. The laundry shop totals the amount and we pay at
the end of the month.

Beneficiaries

We now have this system working in Sham Shui Po, Yau Ma Tei, Happy
Valley, North Point and Sai Wan Ho. I'd estimate we serve roughly 300
homeless people combined in these five communities.

Now if they have a favourite piece of clothing or sheets, they can go
get it washed and cleaned for free.

Having clean clothes is definitely not enough, but it sure can be a
catalyst for change! It has the potential to empower them, giving them
the confidence to leave their spaces and take part in life.

Results and Measurability

We were able to run our free laundry initiative in the Sham Shui
Po area for three consecutive months passing out roughly 150 free
laundry tickets each month.

After each of those three months we saw increased usage and we
received great feedback from both the recipients and the laundry shop.

Since then we have had to pause our programme due to a lack of
funding, however we have greatly strengthened our connections and
trust with the homeless communities and will therefore have a better
opportunity to explain the laundry programme and facilitate the
homeless in using it.

Our Goal

It's our aim to be much more consistent in supporting the homeless
with free laundry in order to build trust and give as many homeless
people the ability to have clean clothing and sleep in somewhat
sanitary conditions.

Thanks

ImpactHK has been a successful humanitarian movement due to
there being so many people in Hong Kong who care about the less
fortunate.

We are so grateful for your support!!
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